TOWNSHI P TRUSTEES SPECI AL

ADM NI STRATI ON BUI LDI NG June 16, 2009

Chai rman Jim Di ckinson called the neeting to order at 9:05
a.m Trustees JimMuieller and Kristina Port were present.

This was a special workshop neeting called for the purpose of
review ng the proposed 2010 budgets for the Fire-Rescue and
Police Departnments. This neeting was properly sunshi ned and
reading of mnutes and other formalities were di spensed with
until the next regular neeting.

M . D ckinson devel oped a spreadsheet on Township Real Estate
income and the effective mllage. Each Trustee was given a
sheet and the figures were discussed.

FI RE- RESCUE DEPARTENT: Chief John Frazier was present. He

di scussed personnel needs. The Departnment has held neetings
to di scuss the problem of not having enough personnel. M.
Frazier is devel oping a pay schedul e to conpensate personnel
that come out for calls. They would like to add an on-call
EMI at night. He will give the Trustees a witten proposal
after he has conpl eted working out the figures. The purchase
of an anmbul ance was di scussed. Chief Frazier will present a
proposal for that purchase at the next mneeting.

The purchase will be made through the state bidding process.
Di scussion was held on the future needs of equipnent. A first
responder vehicle will need to be purchased in the next few
years and the departnment needs to start saving for the
purchase of a new fire truck in the years to cone.

M. Dickinson asked about facility needs. Chief Frazer felt
the facility needs were being net except for the need for
storage for pieces of equipnent.

The neeting was recessed at 10:12 a.m and reconvened at
10: 14 a. m

PCLI CE DEPT.: Police Chief Carroll discussed the purchase of
digital radios to be in conpliance for the nmandatory sw tch
from anal og. He hopes to buy themin stages to defray the
costs over a longer time period. Presently the Departnent has
eight full-tinme officers and two part-time officers. They are
interviewing for the part-time positions. The purchase of
vehi cl es was discussed. They will try to purchase a SUV type
vehicle this year.

Wrk is being done on the retention pond behind the fire and
police station to correct the problens with the pond.

Upon the notion of M. Mieller and seconded by Ms. Port the
nmeeti ng adjourned at 11:12 a. m

Respectful ly submtted,

Ji m Di cki nson, Chairnan Gerri Heck,
Fiscal Oficer



