TOWNSHIP TRUSTEES SPECIAL S ESSION

RUSSELL TOWN HALL NOVEMBER 28, 2012
Chairman James Dickinson called the meeting to orde rat7:00
p.m. Trustee Justin Madden was present. Mr. Mueller was not
able to attend due to a work obligation. Departmen t heads

Gene Layne and Jack Gallagher were also present.

M NUTES: M. Madden nade the notion to accept the m nutes of
the regul ar neeting held on Novenber 7, 2012, as anended. M.
Di cki nson seconded the notion and it passed.

MONTHLY REPORTS: M. Madden made the notion to accept the
Sept enber 2012 nonthly departmental report fromthe

Mai nt enance Departnment. M. D ckinson seconded the notion and
it passed.

ROAD PROQJECTS 2013: Mr. Layne will send the approved list of

roads to the County Engineer’s Office for assistanc e. Mr.
Layne recommends resurfacing the roads and only one culvert
replacement. M . Madden nade the notion to send to the County

Engi neer for review, the proposed road projects for 2013 as
recommended by the Road Departnent Superintendent. M.
Di cki nson seconded the notion and it passed.

MAI NTENANCE DEPARTNMENT: Mr. Gallagher reported that he is

almost ready for the Holiday Lighting Ceremony. He has also
done a lot of work for the NOPEC grant at the Admin istration
Building.

| NVENTORY & | NDUSTRI AL APPRAI SAL: The appraiser performed an
on-site inspection of the Township owned properties asis
recommended every 5 to 7 years. The appraiser expe cted to
spend 3 to 4 days on-site however his work was done in %2 day.
The department heads had such good documentation t hat the
appraiser required little time to complete his inve ntory.

LAKE ERI E PROTECTI ON FUND: Mr. Madden met with Amy Brennan &

Keely Davidson-Bennett from Chagrin River Watershed Partners
and Bob Griesmer from Geauga County Soil and Water District.
The payment for the LEPF grant will arrive in 2

installments. The work will be sent out for public bid.
Phase I, funded by the LEPF grant, will be a survey and
consultation. Phase Il, funded by a separate grant to CRWP,
will provide recommendations to participating lando wners.
Recommendations will not include heavy equipment or gabion
baskets. Tree and shrub plantings will probably be

recommended. Participating property owners will be required
to contribute 25% of the costs of the project. Aeri al
photography shows a huge location and size change o f Griswold
Creek in the last few years. All findings & recomme ndations
should be presented to the Zoning Commission for re view.

COVMENTS FROM THE PUBLI C

WRI S CONSULTANTS: WRIS sent an inside page of the website

for review. They will proceed with the constructio n of the
website unless there are objections. The Trustees and
department heads liked the look and organization of the home

page and the inside page.

GISWWD UPDATED SOLI D WASTE MANAGEMENT PLAN: M. Madden noved
to approve Resol ution 2012-10, a resolution approving the
updat ed solid waste nmanagenent plan for the Geauga- Trunbul |
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Solid Waste Managenment District. M. Dickinson seconded the
nmotion and it passed.

RECYCLI NG FI XED CONTAI NER/ DROP- OFF CONTRACT: Mr. Gallagher

stated that if a second recycling bin is installed at the
recycling center there will be no room to put snow in the
winter. If two bins are installed then the pickups will not

be as frequent. The Saturday morning pickup helps t o keep the
bins from becoming overfilled. M. Madden nade the notion to

approve the recycling fixed container/drop off program
contract with Geauga-Trunbul |l Solid Waste Managenent District
in effect fromJanuary 1, 2013 through Decenber 31, 2015.

M. Dickinson seconded the notion and it passed.

PUBLI C MEETI NG & PUBLI C PARTI CI PATI ON PCLI CY: In the near

future, the Trustees will be preparing a Public Mee ting
Policy and will be reviewing the Public Participati onin
Meetings Policy. In the absence of a Public Meetin g Policy

general parliamentary law applies. Mr. Dickinson w ill
contact the County Prosecutor, the County Township

Association, and the Ohio Township Association to s ee if they
have templates or recommendations for these policie S.

GEAUGA PARK DI STRI CT HUNTI NG The Police Department and the

Township were not notified of the culling of deer t hat is
taking place at the West Woods Park. Postcards wer e received
by some residents regarding the hunt, but the Polic e
Department and the Township Administration wish to be

officially notified in advance.

DEPUTY FI SCAL OFFI CER Three applicants for the Deputy

Fiscal Officer position were interviewed by the Tru stees.
The Trustees will meet on December 3 at 7 pm in the Fire-
Rescue Station to discuss the applicants and make a decision.
This will be the only item of business at the meet ing on

December 3 .

ANNOUNCEMENTS: The next regular Trustees’ meeting will be
held at 7 p.m., Wednesday, December 5th, in the Rus sell
Township Fire-Rescue Department.

Holiday Lighting Ceremony: December 2 "d from 4 pm — 6 pm

Road Dept Toy Collection: The Road Department Holi day
Collection for needy families in Geauga County begi ns
November 22 " and runs through December 19 " Donations may

be left any time inside the front door at the Road Garage,
15625 Chillicothe Rd. Accepting gently used househ old items,
clothes, toys, and non-perishable food. Call Gene Layne with

guestions, 338-5309.

PURCHASE ORDERS: were approved for:

Number Purpose Amount
177-2012 Repair HVAC Condensing Unit 42,830.0 0
178-2012 NOPEC Energy grant proj: Admin Bldg 3,45 0.00
179-2012 NOPEC Energy grant proj: sign lighting 1,5 60.96
180-2012 Power clean all air ducts 2,5 00.00
181-2012 Fire Sta Ref Bonds 2012 7,562.39
182-2012 Fire Station Principal payment 78,0 00.00

183-2012 Dental premium 555.90
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184-2012 Billing Air sample, air compress maint 1,1 60.00
185-2012 VOID 212.92
186-2012 Physical for new hire 429.00
187-2012 Road anticipation note principal  155,5 42.92

Bills were approved as presented and drawn for same

M . Madden nade the notion to adjourn. M. D ckinson seconded
the notion and it passed. The meeting adjourned at 7:50 p.m.
James Dickinson, Chairman Gerri Heck, Fiscal Offi cer

Recorded by: M. Palmer



